The 19 Must Ask Questions When Interviewing a Real Estate Agent

Do you work full time or part-time as a real estate agent?

Full time is preferable.

Is your license in good standing?

You can check an agent’s certification yourself with your state Real Estate Commission. Avoid working with an agent whose license is not in good standing. 

Are you also a Broker and/or a Realtor?

Brokers have more stringent licensing requirements and responsibilities.  Realtors are voluntary members of the National Association of Realtors, a trade group.


How many years of education and experience do you have?

Experience and continuing education are desirable attributes.

How well do you know the area(s) that I am interested in?

An agent who specializes in the area in which you are interested is preferable.  Definitely interview the agent who has the most “FOR SALE” signs in your neighborhood.


How many other sellers are you representing now?

The busiest agents often are the most efficient.


Will you handle all aspects of my transaction or will you delegate some tasks to a sales associate or administrative assistant?
A knowledgeable assistant can be invaluable, but make sure you can connect with your agent when you need to.

How much can I expect to pay?

Commissions are negotiable depending on what kind of listing arrangement you have with your agent.

Can you give me a comparative market analysis of recent sales in the area and homes currently on the market?

This should contain listing and sales prices for recently sold homes as well as sales prices and the listing date of homes currently for sale.

What does your marketing package contain in addition to a comparative market analysis?

Listing presentations should also include a suggested asking price; information on the local housing market, advertising plans; a discussion of various listing  agreements, and an analysis of sale proceeds at various price points.   

Can I list the house with you for 60 to 90 days? 

Most consumer experts agree that a three-month listing period, or less, is best. You can always renew the listing agreement at that time.

What type of listing agreement do you suggest   we use?

There are several types of listing agreements but we feel that the “Exclusive Right to Sell” brings you maximum exposure.  This gives the agent the right to fully market your property to buyers and other agents.  

Are you going to find the buyer to purchase my home?

Contrary to popular opinion, most listing agents usually don’t sell directly to the Buyer, which would be inefficient.  Your listing agent should market and promote your home to other local agents who do work primarily with buyers, dramatically increasing your sales force.

Who sets the price?

The Seller always has the final say and after your agent goes over comparable sales in your neighborhood you both should be in agreement as to market value.

What if I don’t agree with the Agent’s pricing?

This is a delicate area but your Agent should have the expertise to price the property correctly.  If you are overpriced, fewer agents will show your home.  It’s their job to know the local market conditions and home values.  

Can’t we always lower the price later?

If you start out with a high sales price, then drop it; your house is “old news”. You will never recapture that flurry of initial activity you would have had with a  realistic price. And of course, your buyer most likely will have a mortgage.  Their lender will request an appraisal and if the current market conditions don’t support your higher price, your contract may fall apart.

So, what if it sits on the market awhile, what is the harm?

It makes it much harder to get a good offer.  Some potential buyers might think you are getting desperate and make lower offers.  By overpricing your home initially, you could actually end up settling for a lower price than you would have normally received.  Then there are buyers who may think there is something seriously wrong with a house that’s been on the market too long and won’t even consider making an offer.
Who will coordinate showing of the property? 

Lockbox access will make your home accessible to more potential buyers.  It’s really best if the Seller is not present when the property is shown, so try to arrange to be out of the house when showings occur, if possible.

Ask for references from several previous clients. 

A good realtor should have no trouble providing several references.  Always ask if they would use this person again for a real estate transaction.  Menkis Real Estate maintains a long list of satisfied clients we will be happy to share with you. 
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